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This research aims to identify the factors which are believed to have
influenced the success and failure of agricultural cooperatives and to
determine the degree of importance of the successful factors. The study
focused on two factors: Structural factors and process factors. The structural
factors examined were the characters of the members, the boards of directors,
the management staff and the volumes of working capital, as well as the
outside support available. The process factors examined were the principles of
management, the implementation of cooperative principles, the business and
asset management capabilities, member participation, member confidence and
good governance.

The sample of the study consists of two successful agricultural

cooperatives that won national level awards for successful operations and two
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failed cooperatives that had operating deficits for two consecutive years. The
data was gathered through a questionnaire survey of 807 members, including
board directors and management staff. In addition, cooperative annual reports
were studied. Analysis of the data was performed with statistical economic
software and expressed in percentages and means. The contingency of the
coefficient was applied to test the correlation between each factor and the
level of cooperative success, as well as with member satisfaction and
cooperative performances.

The study results revealed that three structural factors, namely the
characters of the members, the characters of the board directors and the
volumes of working capital, and six process factors, namely the principles of
management, the implementation of cooperative principles, business and
asset management capabilities, member participation, member confidence and
good governance all contributed to the success or failure of agricultural
cooperatives. In regard to the importance of the factors for success, the factors
with a high level of correlation with the success of a cooperative were the
number of members, the principles of management, as well as their business
and asset management capabilities. Meanwhile, other factors show a medium
level of importance. The exceptional factors were outside support and the role

of the boards of directors. These were not significant factors.
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