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The retail trade exerts a major influence on people’s lifestyle, because
products in retail stores are useable in everyday life. Retail businesses have
the best technology for management and have reorganized their businesses
into numerous branches and various forms. Modern retail stores may be
divided into four types: department stores, discount stores, supermarkets and
convenience stores. These stores have continually developed and adapted to
keep pace with the changing behavior of consumers.

The purposes of the research were to: (1) study market strategy in the
modern retail trade (department, discount, convenience stores, and

supermarkets), and (2) compare the competition and the characteristics of
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modern retail businesses. This descriptive paper uses secondary data collected
from both the public and private sectors.

The results show that each type of retail store has different
characteristics and leadership styles. Department stores are large-scale stores
and the Central group has market power over its competitors. The buildings,
which house these department stores, have various shops and services such as
cinemas, food centers and clinics that represent a business strategy aimed at
maximum profit.

Discount stores are large-scale stores not unlike department stores, but
have lower prices and sell general products. The strategy of these stores is to
expand their chains throughout the country; however, the limited space
available is an obstacle to expansion. Tesco Lotus has the most branches and
is the leader in the market. These stores, like department stores, occupy large
areas.

Supermarkets are intermediate stores that use various formations.
These stores focus on fresh and instant foods. The market is highly
competitive because Tesco Lotus and Big C, big names in discount stores, are
new competitors in a market that was led by Tops Supermarket.

Convenience stores are small-scale stores that expand through a
franchise system. More than fifty percent of all convenience stores in
Thailand are 7-11 outlets. The stores are open 24 hours, seven days a week.

Modern retail stores reduce costs by using the newest technology,

including e-commerce outlets. They increase profits by selling house brand
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products. A variety of strategies are useful for those who wish to remain in the

market.
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