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This project present process in Supply Chain of Direct Sale Company. SCOR Model
is used to construct the characteristic process of the direct sale business. A

SCOR Model implementation addresses four levels. Integration Definition for
Function Modeling (IDEF0) and Flow Process Chart are used in the last level. The result show
the problem analysis. Finally, the new concept of Supply Chain in the future

The objective of the study were 1. to study Supply Chain Management in Direct Sale
Company 2. to analysis key success factor of direct sale business as perceived by people in
Bangkok, and 3. to study problem and constraint effect to direct sale business.

A case study is a direct sale business company of Multi-Level Marketing (MLM) is a
one type of a direct sale that agency receive basic income from 2 channels 1. direct sale from
goods or service to customer and 2. recruited or sponsored or network member direct sale.
However Thematic Paper study only key success factors of direct sale business company.

A close-ended question questionnaire was used to collect the data from the sample
group of 100 men and women in Bangkok. They were selected by random sampling. Percentage,
Average, Standard Deviation and mean were employed to describe the key success of factor of
direct sale company of the sample, and SPSS

The findings were summed up as follows :

1. Information mistaken from planning.

2. Key Success Factor as perceived by the people was good. When the individual

aspects were considered separately, all the aspects were fairly good. These aspects were general



n

206835

38% reputation of company 32% marketing management 12% service of company 10% and
communication 8%

3. Factors affecting the perception of the direct sale business. It was found that
people whose have no time to do business was highest 66% second factors is products very
expensive 16% consumer reduce payment and saving 9% need to be agency of company 5% and

not enough sale technique 4%
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