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;ﬂﬁ 2.10 Process Reference Model

nmn: Supply Chain Operations Reference Model (SCOR) 6.0 Introduction
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2. MIIANIIAYAY (Source)

3. MIHan (Make)
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4, MFIAAY (Deliver)

" A
5. MIAIAU (Return)

Plan-Source-Make-Deliver-Return

3 1#2.11 SCOR is organized around five major management processes

nn: Supply Chain Operations Reference Model (SCOR) 6.0 Introduction
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c A - = e
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=
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nn: Supply Chain Operations Reference Model (SCOR) 6.0 Introduction
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>Procuremen>> Production> Distributi®> Sales >

Long Term Strategic Network Planning
Master Planning Demand
Mid Term
Planning
Production Production
Matenal Demand
Short Term Planning Planning
Requirements Fulfilment &
Planning Scheduling Scheduling ATP

gﬂﬁ 2.15 Planning Horizon Tuuaazseay
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Forecasting

- Statistical Forecast Short Term

- Incorporation of judgmental factor Mid Term
- Collaborative/consensus-based derision Long Term

process

Simulation Mid Term
What-If-Analysis :lJ> Long Term

Safety stock calculation — > Mid Term

;‘ﬂﬁ 2.16 Demand Planning Tasks
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