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This research project has three objectives. Firstly, it aims to study the communication
network for the development of Ampawa Floating Market. Secondly, it aims to explore the
communication patterns for constructing and extending the network for the development of Ampawa
Floating Market. And lastly, it aims to analyze the role of the communication network in the
developmentt of \Ampawa Floating Market. This research project has been conducted with a
qualitative method, using in-depth interviews with 28 key informants. The research results are as
follows:

1. The communication network for the development of Ampawa Floating Market found that
the members of the network for the development of Ampawa Floating Market are comprised of 8
main groups: the mayor of Amwapa municipal district, who is the main leader; municipal district of
Ampawa; Ampawa Market Community; Ampawa Temple Community;, Ampawa River Community;
Bangkapom Community 2; The Street Commerce Club, which are also the main leaders and
members; and Home stay Club, which is an ally of the network. The network is comprised of 7 key
factors: common perception, common vision, mutual interests, all stake holders participation,
complementary relationship, interdependence and interaction.

The idea of the development of Ampawa Floating Market was initiated by Lieutenant
Pacharodom Unsuwan. In February 2001, Lieutenant Pacharodom was appointed as the mayor of
Amwapa municipal district. At that time, Ampawa Floating Market had been closed for nearly 30
years. The economy was in a down turn, and people in the community were unemployed and living in
difficulty. Lieutenant Pacharodom had an idea to reconstruct the Ampawa Floating Market. He then
organized a meeting with the chairpersons of the clubs and communities, and opened the
opportunity for comments from the public. This was the beginning of the founding of the network,
which later led to the extending of the network for the development of Ampawa Floating Market. The
development of the network has three phases. The first phase is the awareness of the problem and
the forming of the community; the second phase is the extension of the network; and the last phase is
the development of the network.

2. The network for the development of Ampawa Floating Market has exploited different
communication methods and messages for extending the network in the different phases, using both
formal and informal communication. For the first phase, the awareness of the problem and the
forming of the community, the communications among the main leaders were through the use of
letters, meetings, activities, telephone communication, and person-to-person communication. The
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communication patterns between the leaders and people in the community were public opinion
meetings, activities, and person-to-person communication. The key message of the communication
at this phase was "“The Flag of the Town".

In the second phase, extension of the network, the communications among the main
leaders was the use of letters, and through meetings, while the communication patterns between the
leaders and people in the community were meetings, activities, person-to-person communication
and role model building. The communication patterns among the people in the community were
conversation and persuasion. The key messages of the communication at this phase were a sense of
belonging of Ampawa Floating Market, communication capacity, community development,
community benefit, localism and the love of the community.

Ddring the third phase, the development of the network, the communications among the
main leaders was through meetings, while the communication patterns between the leaders and
people in the community were letters and person-to-person communication. The key messages of
the communication at this phase were community environment, quality and price of food, and
knowledge management.

The pattern of the network for the development of Ampawa Floating Market is a Wheel
Network, with Lieutenant Pacharodom Unsuwan the mayor of Amwapa municipal district in the
middle of the circle, acting as a centre-figure of the network. The other leaders and members are
Ampawa Market Community, Ampawa Temple Community, Ampawa River Community, Bangkapom
Community 2, and The Street Commerce Club, with The Home stay Club is an ally.

3. The communication network has played 7 roles in the development of Ampawa Floating
Market. These are: informing the community and analyzing the needs of the community; helping the
community to prioritize the problems; facilitating the plan for the development of the community;
initiating cooperation and community involvement; exchanging knowledge for problem solving in the
community; creating public relations staffs for the community; building an understanding correctly
and rapidly for the members in the network.
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