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This study proposed the evaluation of the effectiveness and efficiency of CAPD
solution management under the Vender Managed Inventory, VMI System of Government
Pharmaceutical Organization (GPO). The study also determined the key success factors for
CAPD management which could be used as a guideline for CAPD management under VMI of the
Government Pharmaceutical Organization. The study procedures are as follow:

Step 1: Situation survey and literature review. This step involved statement of
problems and literature review to set up the study details.

Step II: Data collection and analysis. Data were collected and analyzed from
1) CAPD solution delivery record at ,the last stage of chronic renal failure patients receiving
continuous ambulatory peritoneal dialysis (CAPD) care with universal health insurance system
under VMI by the Government Pharmaceutical Organization, managed by 111 health care centers
under National Health Security Office, 2) telephone interviewing, and 3) database from related
institutes i.e. Disease Management Information System (DMIS) program of National Health
Security, VMI software of the Government Pharmaceutical Organization, and SAP system of
DKSH Company. Data were analyzed and compared the difference between CAPD management
under VMI of the Government Pharmaceutical Organization and CAPD delivery and distribution
standard obtained by the experts.

Step III: Conclusion, discussion, and results. The results of implementation compared
between the actual implementation and the standard delivery formulated by the experts were set
up as a main point for identifying causes and key success factors. The results were also used as an

option for decision making of the policy makers to determine the appropriate alternative using



Pareto Chart to identify the main problem and select problem to be solved. This procedure was
obtained using cause and effect diagram or fishing bone diagram. Thg research report was written
and sent to the related institutes. | 2 f; G '_1,; 5[;
The results revealed that problem of CAPD management for the last stage of chronic
renal failure patients receiving CAPD care with uni.versal health insurance system under VMI of
the Government Pharmaceutical Organization was classified into 2 problems: 1) the error of
CAPD delivery, and quality of delivery. According to the management problems of CAPD using
Pareto Chart to set up the priority, it is found that there were 2 issues needed to be solved for the
delivery error of CAPD: 1) quantity error delivery, and 2) time error of delivery. To solve these 2
problems solving could help to reduce 80 % of the whole problems. According to the personnel
quality in CAPD delivery, the problem solving was that the personnel did not inform efficiently.
This is the most important problems. If this problem was solved, the whole problems decreased
by 80 %. After that, cause and effect diagram or fishing bone diagram was used to identify root

causes of problem and the solutions.
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