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ABSTRACT

Enterprise Resource Planning (ERP) System implementation is implemented to
improve the information flow. The ERP system is used as Decision Support System (DSS) for
managers to improve business process flow. The objective of ERP system implementation is to
reduce inefficient business processes, decrease the processing time, and increase on-time delivery
KPIs. The ERP system is used to transfer information efficiently for internally integrated logistics
and externally integrated logistics development. The information flow between the case study and
the Contracted Manufacturing is studied in this research. Materials Management (MM) and Sales
and Distribution (SD) modules of SAP are analyzed. Automated goods receipt and automated
goods issue processes are developed to reduce both operational processes and processing time.

According to the implementation of automated goods receipt and automated goods
issue of SAP modules, finished goods receipt processes decrease by 62% and goods issue
processes decrease by 62%. In addition, goods receipt and goods issue processing times decrease

by 94% and 95%, respectively.
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