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Research Title : THE DEVELOP APPROPRIATE INDICATOR OF ANY THAT LEAD
COMMUNITY TO BECOME STRONG

Researcher : Preecha Woodtikarn and Team

Year : A.D. 2005

ABSTRACT

The prime objective of this reserch is to develop a set of appropriate indicators for any
leader who directs the community to become strong and self reliant. The Result of this research
will then be used as the objectives of the Department of Public Aduministration, Dhurakij Phundit
University in shaping the characteristics of the students in order for them to become good leaders.
Data were callected by Interviewing numbers of well experienced community leaders from various
communities in The North, Northeast, South and Central region,

25 key Indicators were found under 5 major characteristies of the ideal leader as
underneath mentioned.

L. Being ready for change

- Understanding of Change

- Knowing steps in making change

- Foreseeing outcome of the change

- Ability to communicate steps and outcome of the change

- Readyness to encounter with any unexpected situation
2. Processing proper managing skill

- Understanding organization objectives

- Good planing skill

- LEffectiveness in execution of the plan

- Good following up process

- Being team player
3. Being a Visionary Leader

- Understanding the community

- Developing shared vision of the community

- Inspiring participation in the community

- Communicating the vision to all parts of the community

- Developing steps in “putting first thing first”




Synergizing in problem solving

- Good Human Relations

- Analytical Mind

- Practicing participative approach

- Solving pr::::blem without creating new ones

- Transparency

Believing in sustainable development of the community

- Overall understanding surrounding of the community

- Building belive in making good connection with outside unit.
- Attending social activities within and outside community
- Developing mutual trust

- Developing young generation of the community for future responsibility.
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